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Assessing
Your QA Maturity

In the age of connected experiences, businesses are developing & deploying applications,
products and services at speed. It is critical for QA leaders to ensure consistent quality experience
is delivered at optimal cost and speed. As a result, QA leaders are focused on adopting continuous
testing, increasing the coverage of test automation, improving the productivity of resources by
building the right skills, selecting the right tools and frameworks, and accelerating the adoption of
Agile and DevOps.

Assess Your QA Ecosystem Assessment Areas
Using Movate’s Assure Framework

People Process

QA leaders or Development Leaders need to
Metrics & :
assess the maturity of their existing QA ecosystem Reporting Automation
to identify improvement areas and build a
roadmap for continuous and automated quality
engineering. Movate, based on its 18+ years of Knowledge
experience in delivering agile-led and automation- Management
first quality engineering services, has developed

the Movate Assure Framework to quickly assess

QA maturity and recommend solutions. Tools & Frameworks Test Environment

Agile, DevOps

Movate Assure Framework
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Understand & Assess test Understand Define key Identify teams'
benchmark data and test automation metrics & skill gaps as methodologies,
current testing environment coverage measurable per business techniques,
practices management outcomes need tools

Benefits

WA An independent assessment YA Roadmap for WA Recommendations W Increased productivity and reduced time
highlights issues and bottlenecks  predictable & frequent  to mature quality culture  to market through industry’s best testing
in current QA processes release cycles across the organization practices and tools recommendations
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Our 5 Day QA Assessment at Zero Cost

Our QA consultants will collaborate with your key stakeholders to identify strengths, areas of improvement

and provide a clear road map to achieve the goals in the assessment report.

KEY STAKEHOLDERS

INCLUDE THE FOLLOWING ROLES -

ACTIVITIES

W Identify areas and stakeholders for assessment - QA,
Product and Engineering Leaders

W Use Movate Assessment Framework to analyze
effectiveness of existing test status on people, process,
technology and resources

W Document end-to-end QA processes from requirements
togo-live

W Present key findings and recommendation to key
stakeholders

W Prioritize identified challenges and summarize the
findings and recommendations

W Develop assessment report &interim plan

ILLUSTRATIVE DELIVERABLES & OUTCOMES

ASSESSNMIENT REPORT
W Benchmark project or organization against best practices
W Identify strengths &investment areas
W Cross-pollination & collaboration potential
W Areas of conflict
W Develop ahigh-level roadmap around transformation areas
W Define KPIs and success criteria to measure outcomes

IMPROVEMENT SUGGESTIONS ON...
W Right resources, testing tools, testing processes and
approaches, changes to quality gates and checklists

W QA Director / Manager

W Software Development Director / Manager

W Key Business Stakeholders

CONSIDER INCLUDING, AS NEEDED -
W Other key members of the QA organization

W Product Managers

W PMO Leaders / Program Managers
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Knowledge
Management

Test Data

Environment Management

Project Aiis not able to scale up on
Automation due to issues with Test
Environment and Test Data. The
current tooling may also need to be
revisited to better align with the
outcomes required.

Contact us to avail the QA assessment at zero cost

About Movate
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People Metrics

Knowledge
Management

Test
Environment

Project B does well on Automation,
has high skilled resources, but does
not invest in metrics, knowledge
management and is reliant on
SMETs, tribal knowledge which poses
ariskinthe future.

Movate, formerly CSS Corp, is a digital technology and customer experience services company committed to disrupting the
industry with boundless agility, human-centered innovation, and a relentless focus on driving client outcomes. It helps ambitious,
growth-oriented companies across industries stay ahead of the curve by leveraging its diverse talent of over 12,000 full-time
Movators across 20 global locations and a gig network of thousands of technology experts across 60 countries, speaking over
100 languages. Movate has emerged as one of the most awarded and analyst-accredited companies in its revenue range.
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For more information on Movate or any of our services,
please send a mail to info@movate.com or visit www.movate.com.



